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Submission Cover Sheet

Instructions to the learner: It is a regulatory requirement that every assessment submission is authenticated as the work of the named learner whether submitted to the centre or the ILM Assessment Service. Therefore this cover sheet, or an alternative form of formal declaration of authenticity if a centre uses electronic systems or e-portfolios, must be completed with each assessment that is submitted. Please complete and send in with your assessment.
	Centre name
	Pet&r LLP

	Centre number
	041387

	Learner name
	

	Learner registration number
	

	Unit(s) covered in this submission
	Understanding change in the workplace

	Date and learner signature
	

	Date and tutor signature
	

	Learner Statement of confirmation of authenticity

By the act of making this submission I am declaring that this is all my own words and that:

· The work has not, in whole or in part, been knowingly submitted elsewhere for assessment

· Where the submission includes work from a previous assessment this has been identified

· Where materials have been used from other sources it has been properly acknowledged
· If this statement is untrue, I acknowledge that an assessment offence has been committed
Centre Statement

By the act of signing this submission I am declaring that this learner’s submission has:

· Been checked for plagiarism 


· Learner has received adequate on-programme tutorial support and relevant feedback given

Attention is drawn to the plagiarism, collusion and cheating policies of both the centre and of ILM.  Proven incidents of plagiarism, collusion or cheating can result in a learner being withdrawn from a qualification.

	Permission for ILM to use this script

ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, both the centre and the learner agree that ILM may use this script on condition that identifying information is removed.  

However, if you are unwilling to allow ILM use this script, please refuse by ticking here:   


Assignment Task for Unit: Workplace Communication
TASK

The purpose of the unit is to enable you to develop an understanding of dealing effectively with change as required by a practising or potential team or cell leader.

You will need to demonstrate your understanding of why change can occur, giving examples of change and the possible reactions of staff to the said change(s). You will also need to show how staff and teams can be supported through the implementation of change and how negative reactions to change can be proactively managed. 

You could choose a specific change that you and your team have experienced or are currently experiencing, or a potential forthcoming change, and explain how you would support your team through that change.

NOTE:

You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

You should plan to spend approximately 6 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.

STRUCTURED ANSWER QUESTIONS 

Learner name:

Learner registration number:

	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  

The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.


UNDERSTANDING CHANGE IN THE WORKPLACE
1. Give potential  internal or external reasons or factors for change in the workplace
(12 marks)

2. Explain team members possible attitudes and responses to change at work    (16 marks)                                                                                 

3. Identify potential barriers to change in the work place and state how they could be overcome   (12 marks)

4. Identify potential  benefits of change in the workplace      (12 marks)

KNOW HOW TO SUPPORT THE IMPLEMENTATION OF CHANGE IN THE WORKPLACE

5. Explain how a team leader can implement change in the workplace 
(16 marks)
6. Explain how a team leader can support change in the team
(16 marks)
7. Explain how to develop and maintain cohesion within a team during change
(16 marks)
Learners must achieve at least 50% of marks available for each learning outcome. In some instances learning outcomes may be covered by more than one question.

Learning outcome 1:   Questions 1-4 combined 

Learning outcome 2:   Questions 5-8 combined
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